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DEFINITION
	“violence”, in a place of employment, means the attempted or actual use of physical force against an employee, or any threatening statement or behaviour that gives an employee reasonable cause to believe that physical force will be used against the employee, and includes sexual violence, intimate partner violence and domestic violence (General Regulation 91-191, OHS Act, Section 2).
PURPOSE
The Workplace Violence Prevention Code of Practice was developed to ensure that all managers, supervisors and employees are aware of and adhere to the work practices designed to make the workplace safe.
STATEMENT

	______XYZ Nursing Home_____ is committed to the prevention of workplace violence and is ultimately responsible for employee, resident and visitor health and safety.  This organization recognizes the potential for violence in the workplace and therefore in accordance with its Health and Safety Policy will make every effort to identify all potential sources of violence by completing a violence risk assessment in order to eliminate and/ or minimize these risks. Our organization will take every reasonable step to protect our employees from workplace violence from all sources. 
Location, Types of Violence & Employees at Risk
Incidents of violence may occur anywhere on the workplace property and all employees may be at risk. Workplace violence - verbal, written and/or physical will be discouraged. Everyone in the workplace has a role to play in keeping workplaces safe and healthy.  Methods to control incidents of violence may include: complete removal of risk, training, engineering controls as well as personal protective equipment as indicated by the results of conducting a violence risk assessment. 
PROCEDURES
Employees are encouraged to report any incidents of workplace violence to their immediate supervisor or next level of management, if conflict of interest exists. This shall be done in writing, by use of the nursing home’s Harassment & Violence Reporting Form.  All employees at  ______XYZ Nursing Home_____, including managers, supervisors,  students, subcontractors, residents, volunteers and members of the public are to adhere to this Code of Practice, report an incident of violence as soon as circumstances permit and will not be penalized or disciplined for reporting an incident or for participating in an investigation.

Emergency assistance for immediate danger shall be obtained by calling 911. 

	Roles and Responsibilities
Administrator or Designate
The administrator is responsible for implementing the Code of Practice
Supervisor / Manager 
The Manager will investigate and deal with all complaints or incidents of workplace violence in a fair, respectful and timely manner. The name of the person/persons involved in an incident of violence or a description of the incident will not be disclosed unless it is:

1. Necessary in order to investigate the incident
2. Required in order to take corrective measures in response to the incident
3. Required by law

The results of an investigation will be provided in writing to the affected employees by the Manager.
Employees
Employees shall report any incidents of workplace violence as soon as the circumstances permit. This shall be done in writing.

	Corrective Measures
Corrective measures identified in the investigation will be reviewed by the Manager and the JHSC.  All measures identified to mitigate violence in the workplace shall be added to the JHSC’s monthly inspection form. Notices will be put on employee bulletin boards if there are new or revised procedures to follow.
Training
 All employees shall receive training on the Code of Practice at the start of their employment, annually, and if there are updates made to the Code. These training records will be kept in the employee files for three years. 

	Review
This policy will be reviewed annually and /or if there is a change in conditions at the place of employment and/or when ordered to do so by an officer.



	





	Guidelines


[bookmark: _Toc114988432][bookmark: _Toc432302941]Violence Prevention Program Components
In developing work practices, operational procedures and staff training programs to prevent workplace violence, specific circumstances appropriate to each area of operation must be considered.

	[bookmark: _Toc427637912][bookmark: _Toc432302944]Component
	Details

	Violence Hazard Assessment
	The potential risk of violence must be assessed. Each Department shall arrange for a hazard assessment to be conducted at each work location, in consultation with the Joint Health and Safety Committee.
As part of the assessments, all employees at the work location will be given the opportunity to voluntarily participate.
[bookmark: _GoBack]Recommended Risk Assessment Tool: http://nbccsanew.shoutcms.net/uploads/files/Violence%20in%20the%20Workplace/190402%20Excel%20Assessment%20Tool%20English.xlsx 
The employer shall create an inventory of the locations at which violence may reasonably be expected to occur, a description of the types of violence that may occur and a description of the categories of employees who may be at risk.  

	Signs and Notices
	Each Department will ensure that the Code of Practice be posted in conspicuous areas throughout.  (Include lunch rooms, reception areas, waiting rooms and other similar areas to which employees, visitors and residents have access).

	Emergency Plans
	Management is responsible for developing and implementing departmental Emergency Plans to address issues involving severe acts of violence (weapons involvement, multiple injuries, etc.). 
Many departments already have an emergency action plan that describes procedures to follow during a fire or other similar emergencies, such as bomb threats. Such existing plans, with appropriate modifications, may be utilized for workplace violence related emergencies.
The plan is specific to the type of facility, building and workers it covers.  The means, including alternative means, by which an employee may secure emergency assistance. The plan shall be updated and reviewed with workers annually.

	Information / Training 
	Training is a critical component of a violence prevention strategy.  Providing appropriate training informs employees that management will take threats seriously, encourages employees to report incidents, and demonstrates management’s commitment to deal with reported incidents.
Each Department, in consultation with the Joint Health and Safety Committee, will determine the most appropriate training to be delivered to employees based on the information gathered through the “risk assessment”.
These training records will be kept for three years.
Recommended Courses: Gentle Persuasive Approaches, Ufirst, Non-violent Crisis Intervention, Safety talks, Emergency lockdown drills.







Violence Reporting and Investigation
All reports of incidents or potential incidents of violence will be taken seriously and will be dealt with by the immediate supervisor or designate in an appropriate and timely fashion.
	Situation
	Details

	Reporting Emergencies 

[bookmark: Emergency]Immediate danger; weapons involvement; serious physical injury (requiring ambulance services) related to violent behaviour; and obvious signs of abusive threatening behaviour.
	For threats of violence, assaults or other violent incidents CALL 911.
Critical information must be provided including the nature of the incident; whether emergency services are required; whether perpetrator(s) are still present; whether weapons are involved etc.
After request for Police involvement and proper control of the emergency the event particulars shall be recorded by the supervisor using the incident report form.  
The supervisor shall also call the Department of Social Development’s Major Incident Hotline: 1-506-457-6983 within 24 hours.

	Reporting Non-Emergencies 

Verbal threats; minor physical injuries related to violent behaviour, actions and/or events that may in the future lead to activities that may result in an emergency.
	Employees are encouraged to report all threatening statements and/or behaviour that gives one reasonable grounds to believe that there is a potential for workplace violence immediately to the supervisor or next level of management, if conflict of interest exists, who shall ensure documentation of the incident.
Such reports shall be used to identify patterns of potential violence and may assist in the prevention of emergency situations in the future.
The supervisor may request the participation of other workplace parties to review the details surrounding the situation and determine the appropriate action to resolve the issue.

	Detailed Investigation & Corrective Actions
	The supervisor or designate shall initiate a detailed, formal investigation consulting with other workplace stakeholders, as necessary, and initiate appropriate corrective action as may be determined through the investigation. 
During investigations, fairness, impartiality, privacy and confidentiality issues as well as legislative requirements will be a primary consideration.
Suggested corrective actions to be shared with the JHSC to create an action plan to implement corrective measures.
Results of the investigation are to be given in writing to the affected employee(s) and a copy to be kept in the employees file by the supervisor or designate. 
The investigation may result in the matter being further dealt with under the provision of relevant collective agreement(s) or through the Courts as may be deemed appropriate.

	Support Services / Medical Assistance 
	In the event of an incident of workplace violence resulting in physical injury, access to appropriate first aid or medical aid will be provided by Supervisor.
Once the injured employee has received the required care, the Supervisor will complete the internal Incident report form and/or if appropriate WorkSafeNB Form 67.
In cases where other support services are deemed to be required, such as access to Employee/Family Assistance Program the supervisor will advise and assist the employee to seek such services.
In cases where the Critical Incident Support involvement is required, the supervisor shall seek such services, and/or initiate the appropriate response.
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